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Who we are
&

Executive Authority Operation

IDT Reports to Minister of Operates nationally, .
Public Works and with provincial offices
Infrastructure and was in all nine provinces

established in 1990

n
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\
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Schedule

IDT is Schedule 2 public
entity under the Public
Finance Management

Mandate

To Manage and deliver social
infrastructure and social
development programmes
on behalf of government

Act (PFMA)
: Y bublic works
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IDT Core Mandate
&

What IDT is mandated to do ™

Social Infrastructure Social Development
Infrastructure Expanded Public Works Programme
O 1 Implement and manage Social Infrastructure 0 3 Provides Overall Support to governments EPWP and
Programmes on behalf of government implements the NPO Non-State Sector Programme
Built-environment Training & Empowerment
O 2 Provide built-environment project management O 4 Co-ordinates Training and Empowerment
services programmes in support of government objectives
Social Facilitation
0 5 Provides Social Facilitation Services for government
programmes
Delivery Business
O 6 Support government delivery in multiple sectors O 7 Operates on a Management Fee basis, ensuring PFMA
compliance
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Mission and Vision

The IDT is a Built Environment Implementing Agency
which manages the Delivery of Infrastructure and
Social Development Programmes

A competitive and Successful, Commercially-driven
Built Environment Implementing Agency

Assured Efficient Infrastructure Delivery

— Thinking like our clients — Competitive and Collaborative
— Continuous active visibility — Innovative and Practice
— Commercially minded — Zero tolerance for corruption
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IDT Value Proposition

O Quality social infrastructure delivered on time, within budget, and agreed scope. .
*  One-stop centre for infrastructure planning and delivery management.
»  Construction projects quality and delivery cost assessment and assurance.
+  Centre of state capacity for built environment professional services.

O Provision of post-construction maintenance & facility operation services.

O Creation of Job opportunities for women, youth and people living with disability and other
designated groups.

O A value-adding skilled and experienced workforce making a verifiable contribution to the
construction sector.

O Support provision to emerging contractors enabling them to grow, sustain their businesses, and

graduate to higher CIDB grading.

U0 Opportunities for local and designated suppliers to stimulate local industrialisation and
enterprise development.

O Opportunities for designated built environment professionals and contractors to increase their
participation in the construction industry.

O Buy-in and participation by communities in development projects.

_. ~ B | Works
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PORTFOLIO OVERVIEW: INFRASTRUCTURE

NON-GREEN FIELD/ MAINTANANCE

e Structural Defects
* Refurbishments
* Upgrades and additions

 Facilities maintenance
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IDT CONTRACTOR DEVELOPMENT PROGRAMME @

Building Sustainable Emerging Contractors for Infrastructure Delivery

Programme Purpose )

The IDT Contractor Development Programme is aligned to the National Contractor
Development Programme and seeks to develop emerging contractors through structured
training, mentorship and practical project implementation opportunities.

\_ J
Strategic Objective \ Desired Outcomes I
* Develop skills and business sustainability of emerging * Improved contractor competency

Sustainable contracting enterprises

Higher CIDB grading levels

Increased transformation within the construction sector
Enhanced infrastructure delivery capacity

N\ J

contractors
* Increase capacity, quality, performance and
competitiveness of contractors
Improve CIDB grading and contractor growth
Promote participation of women, youth, persons with
disabilities and historically disadvantaged individuals
Contribute to infrastructure delivery and economic

\ empowerment initiatives /
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IDT PROGRAMME MODEL

IDENTIFY ASSESS
Target Contractors Competence &
(CIDB Grades 2-5) Business Needs

ALLOCATE PROJECTS
Ring-Fenced Projects
R1m - R3.25m

TRAIN

Business Management

MONITOR & EVALUATE
Performance
CIDB Progression

Construction Management
Legislative Compliance

Programme Components

* Business Management
* Construction Management
* Legislative Compliance

o

~

Your partner in development

GRADUATE
Upgrade CIDB Grade
Sustainable Business

MENTOR

Technical Support
Tendering Support
Enterprise Development

QL Veorie

e Tendering support

* On-site technical guidance
* Enterprise development

* Construction management support

o
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TARGET BENEFICIARIES & PROJECT OPPORTUNITIES

Targeted Contractors

Primary Focus

Potentially Emerging CIDB Grade 2-5 contractors

Priority Groups

\ project communities

Black-owned enterprises
Women-owned enterprises
Youth-owned enterprises
Disabled-owned
enterprises

Local contractors within

J

Your partner in development

Entry Requirements

\ programme participationJ

Registered with CIDB
Active construction
enterprise

Tax compliant

Local municipality presence
Commitment to

Project Pipeline

Project Characteristics

* Value: R1 million —R3.25 million
* Matched to contractor capability
* Focus on routine construction techniques

607 Appointed CDPs
| province | i
contractors

7

I -
\ J

J
CDP Tenders
| Province |

N\

Province
Free State
Gauteng
Limpopo

Western Cape

J
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GOVERNANCE, IMPACT & SUCCESS MEASURES

Governance Structure

Key Stakeholders

Contractor Development
Steering Committee

Success Indicators

Key Performance
Indicators

Success Indicators

* IDT Programme

Management

* National & Provincial
Public Works

« CIDB

 CETA/SETAs

* Training Providers

*  Mentors

* Financial Institutions

* Professional Service
Providers

Provides:

* Strategic oversight

* Project approval

* Budget governance

* Monitoring and reporting
e Stakeholder coordination

J

N J
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Contractors enrolled
Projects awarded
Training and mentoring
delivered

CIDB upgrades achieved
Graduations completed
Sustainable contractor

growth
/

EILGERSS  Contractor Improved
) CIDB
VIERIGTE[O8  Enrolment
Grades

SOGRENERE  Project  Sustainable
Projects Awards  Enterprises
Increased

FILGIEN Qualifications  Local
Achieved  Economic
Participation

— Stronger
Wl Graduations Construction
Evaluation

\ SectorJ

public works
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IDT Infrastructure Portfolio: Pipeline (FY 26/27)

Procurement Portfolio by Province

. Nature of Work Procurement Method
Province # LB RFQ - Open
Projects (R) Contractor PSP Other Panel Tender RFQ

EASTERN CAPE 51 R 2,041,075,670 50 1 0 50 1 0
FREE STATE 49 R 752,945,575 24 25 0 49 0
GAUTENG 3 R 204,400,000 1 1 1 0 2 1
KWAZULU-NATAL 39 R1,232,558,828 39 0 0 29 10 0
MPUMALANGA 14 R 163,629,170 7 7 0 14 0 0
NORTHERN CAPE 3 R 217,929,440 3 0 0 0 0
NORTH-WEST 13 R 502,000,000 12 0 1 12 0
WESTERN CAPE 1 R 3,000,000 1 0 0 0 1 0

Current
Procurement
Portfolio

173 Projects
Total pipeline value:

R5,117,538,683

\ R5,117,538,683

\Active in 8 Provincey
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1.3 ADMINISTRATIVE REQUIREMENTS:

1.3.1 Compulsory documents to be submitted
a. Submission of fully completed and signed Bidder’s Disclosure (SBD1, SBD 4)
b. A completed affidavit (template provided) for the two nominated members of the

entity who undertake full commitment to the IDT CDP programme.

C. Proof of valid CIDB registration.

d. Valid Letter of Good standing i.e Valid COIDA Certificate from DOL/RMA/FEM

e. Full CSD Report

f. CIPC Document of the directors who appear on the CSD document.

g. Certified copies of ID Documents of Directors of the company.

h. Valid Tax Clearance Certificate; or Tax compliance letter with Unique Security Personal

Identification Number (PIN) in terms of the Electronic Tax Compliance Status (TCS)
System from SARS.

NB: Bidders who fail to comply with any of the compulsory documents will be disqualified.
e The CDP will not allow Joint Venture/ Consortium to bid for this programme.
e The IDT reserves the right to verify the validity of the submitted documents —

------



THANK YOU
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