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TRANSFORMATION PILLAR AND SOLUTIONS

Contractor 
Development
Programme

100 board-approved 
projects

Skills, mentorship

Black 
Industrialist

Scheme

Value chain 
transformation

Tools & resources

SMME Access
& Support

Tender portal
Provincial helpdesks

Stakeholder 
Platforms

& Partnerships

Roundtables, 
PLCs/PLOs

MoUs & participation 
goals

COMMON
OUTCOMES

• Level the playing field
• Capability, tools & 

mentorship
• Higher CIDB grades & 

viability
• Sustainable enterprises
• Broader black-owned 

participation
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PROJECTS IN DESIGN (20)

  

OR TAMBO

PROJECT NAME TYPE OF PROJECT ESTIMATED ADVERT DATE
N2 Viedgesville to Mthatha CBD Dualing Tender date: Apr 2026
R396 Nqanqarhu to Tsolo (N2) Rehabilitation Tender date: Nov 2026
N2 Bambisani to Lingeni Upgrade Tender date : Oct 2026
Nfafufu Clinic Upgrade (CD) Tender Date: Nov 2026
Goso Clinic road  Upgrade (CD) Tender Date: Nov 2026
R61 Mthatha Airport to Mthatha CBD Dualing Tender date: Aug 2027
PSJ Supply of crushed materials Aggregates Tender date: Nov 2027
Relocation Package 3 Houses Tender date: Nov 2027
Ingquza Supply of crushed materials Aggregates Tender date; Nov 2027
Ingquza Supply of crushed materials Aggregates Tender date: Nov 2027
Access roads and Relocation 1 – Package 2 Upgrade Tender date: Nov 2027
Access roads and relocations 2 – Package 2 Upgrade Tender date: Nov 2027
Road marking in OR Tambo Maintenance Tender date: Nov 2027
Road Signs in OR Tambo Maintenance Tender date: Nov 2027
N2 Qumbu to Mzeke River (One way system) Improvement Tender date: Nov 2027
N2 Ndwalane to Ntafufu Upgrade Tender date: April 2027
N2 Ntafufu to Bambisani Upgrade Tender date : Mar 2027
N2 Mbokothwane River to Qumbu Improvement Tender date: Nov 2028
N2 Mthatha Southern Ring Road Dualing Tender date: Oct 2029
R61 Ngqeleni Turn Off to Libode Improvement Tender date: Oct 2029
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		PROJECT NAME		TYPE OF PROJECT		ESTIMATED ADVERT DATE

		N2 Viedgesville to Mthatha CBD		Dualing		Tender date: Apr 2026

		R396 Nqanqarhu to Tsolo (N2)		Rehabilitation		Tender date: Nov 2026

		N2 Bambisani to Lingeni		Upgrade		Tender date : Oct 2026

		Nfafufu Clinic 		Upgrade (CD) 		Tender Date: Nov 2026

		Goso Clinic road 		 Upgrade (CD)		Tender Date: Nov 2026

		R61 Mthatha Airport to Mthatha CBD 		Dualing 		Tender date: Aug 2027

		PSJ Supply of crushed materials 		Aggregates		Tender date: Nov 2027

		Relocation Package 3		Houses		Tender date: Nov 2027

		Ingquza Supply of crushed materials 		Aggregates		Tender date; Nov 2027

		Ingquza Supply of crushed materials 		Aggregates		Tender date: Nov 2027

		Access roads and Relocation 1 – Package 2		Upgrade		Tender date: Nov 2027

		Access roads and relocations 2 – Package 2		Upgrade		Tender date: Nov 2027

		Road marking in OR Tambo		Maintenance		Tender date: Nov 2027

		Road Signs in OR Tambo		Maintenance		Tender date: Nov 2027

		N2 Qumbu to Mzeke River (One way system)		Improvement		Tender date: Nov 2027

		N2 Ndwalane to Ntafufu		Upgrade		Tender date: April 2027

		N2 Ntafufu to Bambisani 		Upgrade 		Tender date : Mar 2027

		N2 Mbokothwane River to Qumbu		Improvement		Tender date: Nov 2028

		N2 Mthatha Southern Ring Road 		Dualing		Tender date: Oct 2029

		R61 Ngqeleni Turn Off to Libode 		Improvement		Tender date: Oct 2029
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CHRIS HANI

PROJECTS IN DESIGN (4)

PROJECT NAME TYPE OF PROJECT ESTIMATED ADVERT DATE

R61 Tsojana to Tsomo River Improvement Tender Date: Feb 2027

R61 Tsomo River to Qumanco River Improvement Tender date: Nov 2027

R410 Queenstown to Lady Frere Improvement Tender date: Nov 2027

N10 Tarka Bridge to Cradock Improvement Tender date: Oct 2028
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PROJECTS IN DESIGN (11) 

SARAH BAARTMAN

PROJECT NAME TYPE OF PROJECT ESTIMATED ADVERT DATE

N2 Storms River to Witelsbos Reseal Tender Date: Sept 2026

R335  Addo to Zuurberg Special Maintenance Tender date: Sept 2026

N9 Refurbishment and erection of rest areas New facilities Tender date: Sept 2026

R72 Alexandria Safety Measures Tender date: June 2027

Road signs in Sarah Baartman Maintenance Tender date: Nov 2027

R75 Kirkwood Turn Off to Wolwefontein Ph 2 Special Maintenance Tender date: Mar 2027

Road marking in Sarah Baartman Maintenance Tender date: Nov 2027

N10 Paterson to Olifant’s Pass Improvement Tender date : Mar 2028

N10 Kommadagga to Middleton Reseal Tender date May 2029

R72 Alexandria to Port Alfred Improvement Tender date: Jun 2029

N2 Nqanara I/C to Qumrha River Improvement Tender date: Mar 2029
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PROJECTS IN DESIGN (7)

AMATHOLE 

•    

PROJECT NAME TYPE OF PROJECT ESTIMATED ADVERT DATE

N2 Toleni to Ndabakazi Safety measures New Facility (CD Proj) Tendered: July 2027

N2 IDutywa Ring Road New Facility Tender date: Nov 2027

R63 N6/R63 Intersection to Qumrha (N2) Phase 2 Improvement Tender date: Nov 2027

R72 Fish River to Birha River Improvement Tender date: Aug 2028

N2 IGcuwa Ring Road New Facility Tender date:  Nov 2028

N2 Ibika to Tetyana Improvement Tender date: April 2028

N2 Kei Mouth I/S to Qumrha Turn Off Dualing Tender date: Nov 2029
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JOE GQABI

PROJECTS IN DESIGN (3)

PROJECT NAME
TYPE OF PROJECT ESTIMATED ADVERT DATE

R391 & R58 Burgersdorp CD projects Tender Date: Nov 2026

N6 Nek to Kalkoen Special Maintenance Tender Date: Nov 2026

N6 Bridge over Orange River New Facility Tender date: May 2027
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PROJECTS IN DESIGN (4) 

BUFFALO CITY

PROJECT NAME TYPE OF PROJECT ESTIMATED ADVERT DATE

N6 Ducats to km 25 Reseal Tender date: Nov 2026

N2 End Freeway to Gqunubie River Dualing Tender date:  Sept 2028

N2/ N6 (Nahoon) I/C to Ducats Dualing Tender date: Sept 2029

R72 Gxulu River to  King Phalo Airport) Dualing Tender date:  Nov 2029
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PROJECTS IN DESIGN (4) 

NELSON MANDELA 

PROJECT NAME TYPE OF PROJECT ESTIMATED ADVERT DATE

N2 Soutewerke to Colchester Special Maintenance Tender Date: Feb 2027

R75 Uitenhage to Kirkwood Turn Off Improvement Tender date: Nov 2027

R75 Commercial Road I/C Capacity Tender Date: Nov 2028

N2 Kinkelbos Traffic Control Centre Operations Tender date:  2030
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PROJECTS IN DESIGN (9)

ALFRED NZO 

PROJECT NAME TYPE OF PROJECT ESTIMATED ADVERT DATE

N2 Mtentu Bridge to Kulumbe Upgrade Tender date: Nov 2026

Maluti to Qacha’s Nek Upgrade Tender Date: Jun 2026

Mdatya CD Upgrade Tender Date: Sept 2026

Supply of crushed materials (Kulumbe) Aggregate supply Tender date: Jun 2027

N2 Qumbu to KwaBhaca CD Project Tender date: Mar 2027

N2 Ingcweleni River to Brooksnek Reseal Tender date: Nov 2028

Mbizana to Mbongweni Upgrade Tender date: Nov 2028

N2 Kulumbe to Mtamvuna River Upgrade Tender date: Nov 2028

Supply of crushed materials (Mzamba) Aggregate supply Tender date: Jun 2028
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