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Contrary to the old cliché, it’s people who
make the world go around and not what’s in
their wallets. Thus, we’ve devoted this issue of
Concrete to some notable personalities – the
cidb’s Board Chairperson Khulile Nzo, its Chief
Executive Officer Bongani Dladla and recent
BRICS award winner, Melita Mohlala, who has
put the local construction industry on the Beijing
stage. We hope you enjoy getting to know them.
The second half of the year is always an exciting
time for us, as it features two of our most
prominent events. The cidb Postgraduate
Conference is scheduled for 10 to 12 July at the
East London International Convention Centre.
A hybrid event of the type the business world
has become used to, it will bring together the
who’s who and who’s in the know of the built
environment.
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In its 12 years, the conference has gained a
reputation for the quality of its presentations,
which have filled many an academic book and
digest.
In 2022, it’s a partnership with the University of
Johannesburg and Walter Sisulu University
whose papers will explore the importance
of innovation and digitalisation to sector
sustainability. With subjects ranging from
the circular construction economy to carbon
emissions, and big data to digital twin technology,
and speakers from South Africa, the UK and the
USA, it’s an occasion not to be missed.
The following month, we again celebrate the
women in our midst with the staging of the third
Empowerment and Recognition of Women in
Construction (ERWIC) awards. Fast becoming
an iconic initiative on the construction calendar,

the competition now comprises 12 categories
rewarding all manner of achievements at the
hard-working hands of women building South
Africa from the foundations up. Last year,
Lebogang Zulu of Tshitshirisang Construction
and Projects scooped four awards – mentorship,
transformation and innovation, and, the cherry
on top, the cidb Chairperson’s award.

If you think you can challenge Lebogang,
even better her remarkable tally, go to https://
erwicawards-cidb.co.za/ to register. Entries close
on 1 July so don’t delay.
Until Concrete returns to bring you all the glam,
grace and grit of the ERWICs, turn up the heat
and keep up the pace.
The Editor

When you have a board chairperson who’s so
enthusiastic that he wishes there were more
opportunities to oversee implementation of
activities as planned, you have a gem.
The cidb has such a gem in Khulile Nzo of
Lakhanya Quantity Surveyors.
You have to chat to him for only a short while to
realise that this is not hollow talk, but genuine
passion.
Before he was appointed cidb Board Chairperson
in December 2021, Khulile had kept a keen eye
on the cidb, tapping particularly into its research
to enrich his own studies into transformation,
procurement and development strategies.
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The cidb has a gem in
Chairperson Khulile Nzo of
Lakhanya Quantity Surveyors.

‘Development and transformation are my primary
motivators,’ he confirms. ‘Both my parents
were teachers and I obviously acquired the
gene because it has been among my greatest
privileges to mentor lower-grade contractors
involved in my projects to improve their
businesses and prospects. To this day, many of
those contractors still have me on speed dial.’
It’s this mindset and attitude that Khulile shares
with his boardroom colleagues, a group that
amazed him initially. ‘I was taken aback by the
skills around the table. Municipal, contracting,
finance, health and safety … all manner of
skills, which tells me that no challenge is
insurmountable.’
Some are particularly worrisome, however,
among them exploitation of the Register of
Contractors. ‘We must, through our oversight
and monitoring role, ensure that the Register
of Contractors retains its integrity and that its
quality is never compromised by underhand
practices.’

The biggest opportunities, in Khulile’s eyes, are
the proposed CIDB Act extension to include the
private sector and the B.U.I.L.D Programme,
which also has jurisdiction over corporates to
achieve a truly transformed construction sector.
Khulile’s interest in construction awoke when he
was 14 and visiting his uncle, who was building
a house in Transkei. There, amid the dust and
bricks a dream was born and carried him through
his studies and almost 20 years at the rudder of
his own business.
‘The thrill of looking at nothing and then, voila,
something, enticed me,’ he explains. ‘Even with
my own renovations, I document and marvel at
the before and after.’
Concrete obviously asked Khulile a favourite
question, because the joy in his response was
palpable.
‘My best experience was involvement with other
quantity surveyors on the Nelson Mandela Bay
Stadium in Gqeberha, a project of monumental
significance to both South Africa and Lakhanya.
I still see it every day and it never gets old.
When we didn’t get the event in 2006, I was
heartbroken, but it was a blessing in disguise, as
I was far better prepared in the years leading to
2010.’
As father to adult sons Luyanda and Lesedi,
14-year-old daughter Kholosa and son
Ahlangeng, eight, all of whom he ‘loves to death’,
Khulile keeps his mantra top of mind. ‘We need
to make tomorrow better than yesterday,’ he
states. ‘I know it’s an old political party slogan,
but I repeat it every day and it works in every
situation.’

Not particularly given to socialising, he prefers to
lose himself in documentaries – fact over movie
fiction – and in political and finance-focused
books, his masters in development finance having
fuelled an intense interest in the development of
the African continent.
His current reading matter may not seem an
obvious choice, he says, but it’s fascinating. ‘I’m
really enjoying “The Stellenbosch Mafia” as it
has taken me into the minds and shown me the
humanity of those Afrikaner business tycoons.’
Next on his list is Bulelani Ngcuka’s ‘The Sting
in the Tale’, which he’ll pick up at the airport en
route to the next cidb Board meeting – a meeting
at which he will ask at the
start and at the end, as
he always does: ‘Have
we moved closer to
developing a more
effective industry?’

The acting is over for Bongani Dladla. After a
performance more genuine than Amber Heard’s
and more animated than Johnny Depp’s, Bongani
recently landed the lead role as cidb Chief
Executive Officer (CEO).
In the 10 months since he was thrust onto
centre stage as acting CEO after Cyril Gamede’s
untimely death, he has led the organisation
through the final stages of its redesign, and a
period of commendable financial and operational
achievement. He accepted the challenge a mere
two months after joining the organisation as
Chief Operating Officer, a seat he barely had time
to warm.
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Now, CEO duties leave no time to warm any seat.
It’s action all the way, as Bongani takes a 10year view on the business, leads the continued
implementation of the five-year strategic plan
and returns to founding
legislation to define a
productive path.
The cidb’s major
strength is the
power of parliament
backing it, he
maintains. ‘We’re

mandated to put in place ministry-sanctioned
rules that the industry must follow to develop
and transform. Our 20-year history is also a
big plus, as it has given us vast knowledge of
regulation and a core of long-serving staff with
exceptional experience.’
An area that is strong and strengthening is
stakeholder relations, spearheaded by the cidb
National Stakeholder Forum (NSF), which critically
debates and advises the minister on issues
affecting the industry. ‘The NSF is a key institution
for the cidb, as it translates stakeholder concerns
into solutions for the betterment of the sector,’
Bongani points out.
‘Furthermore, contractors and clients regularly
seek our help and guidance on infrastructure
development, which indicates that they view us
as a valued partner.
‘We also participate in structures such as the
Ministers and Members of Executive Councils
Meeting, help voluntary associations with
strategic planning and welcome opportunities to
air our views in the media.’
Not faring quite as well is industry transformation,
which Bongani attributes to the organisation not
being totally aligned to the CIDB Act and what
it calls for. ‘We must get closer to the intention
of the legislation and concentrate more on the
emerging sector,’ he stresses.
‘We must also redouble our efforts to deal with
ethics breaches to safeguard our reputation as
an efficient and effective regulator.’
Many problems South Africa faces would
not exist were infrastructure development

implemented correctly, he adds. The regulatory
stick must dictate that if planning and skills are
not up to scratch, there can be no projects.
All-important human capital is another priority
for Bongani. ‘We’ve initiated a culture change
process to instil a shared vision of an ethical and
high-performing organisation. I’m proposing to
the Board an overhaul of remuneration based on
contribution. Communication must be enhanced
so we have, for example, reinstated union and
management meetings.’
Bongani has minimal time for extracurricular
pursuits, but he still loves to stir the pot. He
recently wowed 15 family and friends with
‘salmon and summer salad for the youngsters
and oxtail for the more traditional’. With the
accent on healthy eating, he has added deboned,
stuffed, oven-baked fish to his repertoire. But, he
warns, ‘no-one must try to separate me from my
meat’.
He has also boosted his gym routine with
swimming sessions three times a week.

Still, one of his most treasured
pastimes is meeting people with
good ideas and exploring how to
put them into practice. ‘Creativity
is all around us. We need to
consider others’ views and not
imagine we have all the answers.’
Behind the high-level thinking and pressured
planning remains one simple Dladla truth – the
desire to make a meaningful contribution to
sustainable infrastructure development. He is
living that truth every day.

NEW HOME,
NEW HORIZONS
All good things are worth waiting for, none
more so than the cidb’s long-anticipated move
to offices it can call its own. After 22 years of
developing best practices and formulating its
brand of standard in the heart of jacarandaland,
sharing the grounds of the South African Bureau
of Standards (SABS), the organisation’s purple
reign is almost over.
cidb Director: Auxilliary Services and Facilities
Management Elenore Downing and her team
are hard at work navigating legalities and tying
up loose ends to make the imminent move as
smooth as possible.
The good news for contractors registering with
the cidb or wishing to seek out assistance is that
registration and support services will remain
for the foreseeable future at the SABS campus.
‘Contractors will still be able to enjoy our full
walk-in service, including guidance on grading,
help with supporting documentation and general
Scantlings is a regular feature that brings you snippets of topical news.
Scantling: a piece of sawn timber, such as a rafter, with a small cross-section

business advice,’ says Enoch Msibi, Acting
Director: Construction Industry Regulation.
‘Clients, too, will receive continued focused
attention from our team members, both during
and after the move.’
The first floor of the new eight-storey building
at No 1 Gordon Hood Road, Centurion, has
been designated the new home for the Gauteng
provincial office when the times comes, Enoch
adds. ‘At that stage, the switchover will be a mere
formality, as all the infrastructure and backroom
systems will be well established to ensure
uninterrupted service.’
The site will accommodate the expanding cidb
team with ease and comfort, Elenore adds. Its
central location and closeness to the Gautrain will
make it convenient for visitors, and its back-up
power facility means that repeated outages will
be a thing of the past.

Zuò dé hao!
Bàng jí le!
However you say it, it’s an apt pat on Melita
Mohlala’s back for scooping a Mulan innovation
award from the BRICS Women’s Leadership
Forum.
Melita, the hands-on, shoulder-to-the-steel
dynamo behind Kopano Creative Concepts, was
among 15 women from South Africa, Russia,
China, India and Brazil lauded on 31 May in
Beijing for their innovation, entrepreneurship and
social contributions.

MAGNIFICENT
MULAN FOR
MELITA
Melita was honoured
particularly for her response
to the Covid-19 pandemic

One of three South African winners from 84
nominated individuals, Melita was honoured
particularly for her response to the Covid-19
pandemic. Rather than hide from the world, she
started Molobane Farms alongside her offices,
planting mielies and vegetables for staff, but with
the intention of nurturing it into a food-security
project.
Simultaneously, on the family farm in Rooiwal,
she built rooms for her staff and their family
members, a clinic and a creche for her two ‘little
customers’ – the children of an employee. ‘They
are not being used now, but they stand as a
reflection of what is possible and the children’s
handprints on the wall will still be there should
they visit in 20 years’ time,’ she says proudly.
In addition, having been awarded a major project
in Pretoria in 2019 to turn an eight-storey office
block into student housing, she used the Covid

lull to transform with a newly acquired Hydraform
machine the sand from the disused quarry on
her farm – appropriately quality tested – into
bricks to construct several of the walls in the
apartment block.
On accepting the award for her enterprising
approach, a beaming Melita told the audience:
‘I thank the forum for providing this platform to
reward innovation and dedication. I founded my
business in 2001 when it was not fashionable
nor commonplace for women to strike out
in this male-dominated industry. Luckily, our
government has always championed women and
acknowledged their contribution to economic
and social development.’
With Kopano having completed more than 1 500
construction projects and 2 300 renovations,
the award is certainly well-earned. It is not her
first, though – in 2020, the South African Small
Business Awards named her national woman in
business champion. But the Beijing award shines
even brighter. ‘Being recognised among the top
BRICS businesswomen for my little contribution
is massive and a sign that women can be major
contributors in the world, bringing solutions and
hope.’
Melita attributes her success partly to taking
accountability for her actions, and to being
firm and bold. She also stresses: ‘You’re only
as good as your last project. Creativity, quality
workmanship and presentation of the finished
project are factors that distinguish you from the
competition.’

At the awards ceremony, Melita talked virtually of
her role as a judge of the cidb Empowerment and
Recognition of Women in Construction awards
that ‘affirm excellence of women in the built
environment’. Because women still face hurdles
in business, she added, she is pioneering an app,
the Women’s Building Legacy Store (WBLS), which
will make it easier for her compatriots to thrive in
the industry.
She is currently forging a relationship with PPC,
which has visited her farm and will lend its
expertise to take her brick-building venture to
new heights. It is this kind of collaboration that
she foresees for WBLS, whose aim is to give
women in construction support, resources and
contacts to flourish.

Women in business
lack support,’
she complains.
‘Industry players
need to talk more
and help each
other to grow. We
should never feel
we’re on our own.’

