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Nothing is set in stone, not even Concrete. After
seven years, and 21 feature-packed issues, the
editorial team got the itch to switch things up a
little. You see the results before you – a brand
new look to carry us into the future.
There will be fewer, shorter articles, which, given
today’s hectic schedules, will allow you to catch
up on industry news without taking too much
time out of your day – not quite soundbites,
but the equivalent on the published page. The
newsletter will be issued six times a year rather
than quarterly to enable us to react quickly to
hot topics and happenings before they become
yesterday’s stories.
Certainly not in that category are the upcoming
Empowerment and Recognition of Women
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Keep wrapped up, observe
safety procedures and enjoy the
new Concrete mix.

Views expressed in this newsletter, particularly in articles that
profile other industry bodies and independent companies, do not
necessarily reflect those of the cidb. Should there be any topics
you would like to see covered, please email ramim@cidb.org.za.

in Construction (ERWIC) awards, back for a
second year and to be presented on 18 August.
The success of last year’s event prompted us
to add more categories in 2021, spreading
the recognition even wider. There will be an
‘innovative entity of the year’ award and, as Covid
has turned lives and economies on their heads,
one for ‘business resilience of the year’.
As Covid took its toll on the construction industry,
it put women doubly on the backfoot. They now
had to factor a new challenge into the already
taxing demands of a tough business world where
prejudice persists even to this day. Of course,
initiatives such as ERWIC help to shape more
positive thinking.

The third wave arrived just as we were all starting
to relax, reclaim an inkling of normality and pat
ourselves on the back for our handling of the
unwelcome guest that gatecrashed our orderly
lives. But, as baseball legend Babe Ruth sagely
said: ‘Yesterday’s home runs don’t win tomorrow’s
games.’
Keep wrapped up, observe safety procedures
and enjoy the new Concrete mix.
See you again in early September, when we will
bring you all the ERWIC excitement.
The Editor

Growing up in Machibisa, Pietermaritzburg, predemocracy, Bongani Dladla had little inkling of the career
that awaited him. But he knew only too well that his was
an infrastructure-poor community, with all the problems
that brought.
Now, as newly appointed Chief Operations Officer of the
cidb – part of the new guard of young talent coming into
a transitioning organisation with an ambitious five-year
strategy – engineer Bongani has found his home for the
foreseeable future.
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I NFRAS T R U CT U RE E NR I CH E D
As with most engineers, I just want
to make a meaningful contribution to
sustainable infrastructure development.

connection, expectation alignment with CEO and team,
and culture adoption.
‘I’ve enjoyed setting up my systems and getting to
know my colleagues,’ he states. ‘The cidb has many
knowledgeable people, who are its greatest strength.’

His aim is simple: ‘As with most engineers, I just want
to make a meaningful contribution to sustainable
infrastructure development,’ he says. ‘There is no better
place to do that than at the cidb, which influences
infrastructure development policy.’

Of his well-defined leadership style, he says: ‘Leaders
and managers should inspire, excite and motivate to
move an entity in the right direction. Should I fail to do
that for some reason, I return to my
default, the well-known Care and
Growth philosophy. Simply,
leaders set up their people to
succeed and genuinely want
them to prosper. I try as far
as possible to apply this.’

Bongani completed his undergraduate degree in civil
engineering at the University of KwaZulu-Natal and his
master’s in engineering for sustainable development at
the University of Cambridge, but his entrepreneurial flair
had made itself known many years before that, when he
became the proud owner of a well-frequented tuckshop
at age 14.

Having now found his
cidb feet, Bongani will
focus on culture change
initiatives that improve
the organisation’s
effectiveness to
transform the industry

The work ethic genes were awoken and he had a
succession of part-time jobs at varsity, including tutor for
fluid mechanics, geotechnical engineering and structural
dynamics, and research assistant to Prof Derek Stretch.
Having been a civil engineer at a water utility and later
director of advisory at Royal HaskoningDHV, responsible
for its southern African water business, Bongani
found he now needed to adopt a different, structured
approach, focusing on business orientation, stakeholder

Doing good will ultimately pay good
returns, Bongani believes. With the ‘care
and growth’ approach and never-stint-oneffort ethos, he is destined to do much
good, including transferring his skills to
further the cidb’s efficiencies and the
country’s developmental agenda.

and improve efficiency for clients and contractors. He’s
also excited at the prospect of helping to roll out the
B.U.I.L.D Programme.
Although inspired by many around him, one person
is his ultimate paragon. Bongani relates the tale: ‘I
was getting an early start one day at Cambridge when
I spotted Stephen Hawking going into his office. His
helper told me that he started work at that time every
day. Here was this profoundly physically disadvantaged
man in his 70s arriving for work at 03:00! The honour
of meeting Stephen that morning will never leave me
and to this day my favourite quote is one of his ‘Intelligence is the ability to adapt to change’.
After a long day of being chief operations
officer, Bongani eases into more relaxed mode,
heading for the kitchen to indulge his love of
experimenting with food. ‘I make a mean oxtail
and roast,’ he chuckles. Spending precious
time with his wife Vezekile, a researcher at
Unilever, and seven-year-old son Kuhlekonke is
a constant joy and he’s not averse to lavishing
attention on dear Fluffy, the family Pekingese.

The National Stakeholder Forum (NSF) meeting
at the end of May attracted a sterling turnout,
albeit virtually, a sure sign that construction
stakeholders have the industry’s interests at
heart and want to create a better and more
productive place for all involved, with the
economic spinoff that comes with it.
The meeting was the first of the new NSF, which
will serve until 2023. Many existing members
have returned, their experience and knowledge
highly valued and retained for continuity, while
there are several fresh faces on the forum to
bring diverse expertise and alternative ways of
thinking.

A VIR T U AL L Y
PE R FEC T S T A RT
FOR NE W
NS F G U ARD
the NSF has become an
indispensable tool to draw attention
to issues at the very heart of creating an
efficient construction industry

The NSF is a mandated function and one of the
cidb’s key structures. It is, Director: Corporate
Communications, Kotli Molise, reiterated to
those assembled behind their computer screens,
both consultative and advisory. ‘Your insight is
important in policy formulation and the forum
advises both the Minister and cidb on pertinent
matters,’ she stressed. ‘Its ultimate goal is to
enhance our responsiveness and ensure that our
responses are adequate, have substance and
deliver the desired impacts.’
The meeting was a golden online opportunity to
review past successes and put the first action
items on the to-do list for the new tenure.
Topping the achievements of the former
NSF period was in-depth and wide-ranging
consultation on the Register of Contractors,
which culminated in proposals that included
amending the criteria for greater effectiveness,

bringing in a sector-specific empowerment
scorecard to replace the existing generic one and
overhaul grading renewal criteria. The proposals
will form part of the regulations amendments
submitted to the Minister before the end of the
financial year.

Registration of service providers is advancing,
as is contractor development with the revision
of the National Contractor Development
Programme, strengthened by the promise of
significant benefits from the B.U.I.L.D Programme
(for more information, click here).

The Register of Projects also came under scrutiny,
with the cidb’s compliance strategy subsequently
being revised to bolster the organisation’s ability
to detect and deter non-compliance and facilitate
and encourage compliance, including compliance
by the private sector.

Delegates were given ample time to raise
concerns and air their views to set the tone for
NSF discussions over the next two years. Hot
topics weighing on construction minds included
the need to bring the private sector fully into the
compliance fold to ensure a holistically regulated
industry, and the finalisation of a Register of
Professional Service Providers that encapsulates
the unique requirements of diverse professions
ranging from architecture to engineering.

Procurement matters occupied their fair share
of the discussion time of NSF 2018 to 2020
and produced some constructive outcomes
on persistent problems. A lengthy round
of consultations with National Treasury on
duplication of roles resulted in the repeal of the
Standard for Infrastructure Procurement and
Delivery Management and confirmation that
the cidb, through its Standard for Uniformity
in Construction Procurement, would be the
sole procurement regulatory framework for
construction procurement in the public sector.
National Treasury Regulation 16A was issued
to this effect and will form the basis for an
upcoming cidb practice note.
The NSF also debated the thorny issue of
downraiding, setting in motion consultations
with the Competition Commission and National
Treasury on possible regulation to outlaw the
practice.

From the matters raised, it was clear that the
NSF has become an indispensable tool to draw
attention to issues at the very heart of creating
an efficient construction industry unimpeded by
administrative burden, duplication of effort and
non-compliant practices.
As the CEO, Cyril Gamede, said in wrapping
up the meeting, it’s all about

‘understanding the key issues
and structuring them; finding
solutions and assisting each
other to implement them’.

cidb Board member Danny Masimene has
always been a mover. With an unsuppressible
entrepreneurial spirit and an uncompromising
commitment to building a stronger, more
transformed society, he moved into construction
in 1998 as a sole proprietor working on his first
job – the erection of three classroom blocks.
These were true building blocks for Danny. On
the back of that contract, he founded and built
several highly successful ventures working in
sectors such as schools, hospitals, high-rise
offices and apartments.
He was a prime mover, too, in transformation,
having served on the Integrated Management
Committee of the Transformation Charter
Group, and has lent his expertise and wisdom to
matters of the cidb Board, National Stakeholder
Forum and governance committees since 2004,
when the organisation was piloted in Limpopo
Department of Public Works. He contributed

meaningfully to the formulation of policies,
including the CIDB Act review, before becoming a
Board member. For good measure he was also a
longstanding member and past president of the
National Federated Chamber of Commerce and
Industry.
Not content, after three years, to remain deputy
president of the Black Business Council in
the Built Environment and recognised by the
executive for his leadership, Danny recently took
over the presidential hotseat. In this capacity,
he intends to forge a close partnership with
government in infrastructure delivery and
establish mutually beneficial relationships with
Infrastructure South Africa and other entities. As
an industry practitioner, he will bring innovative
solutions to assist public sector clients to pay
service providers on time, award tenders within
the validity period and transform the industry.

Scantlings is a regular feature that will bring you snippets of topical news.
Scantling: a piece of sawn timber, such as a rafter, with a small cross-section

As South Africans on their daily commute through a

cards for 2021/22. Eight bridges were erected in

buildings that are at risk of dolomite-precipitated

hectic schedule pass building sites, structural works

KwaZulu-Natal, with six imminent and 20 to be built

collapse (R116 million) and retrofitting of facilities

and areas cordoned off for development, most are

in the coming year.

that don’t cater for the disabled (R23 million).

Harbours are also receiving attention, with R500

SUBCONTRACTORS AND SUPPLIERS

oblivious of the bigger implications of displaced
earth and trundling trenchers.

of proclaimed fishing harbours in Western Cape,

Works and Infrastructure Patricia de Lille reminded

creating more than 670 jobs and empowering small

citizens that ‘infrastructure is about changing

companies to the tune of R61 million.

example, says the Minister, having awarded 15

announcing her R25.5-billion three-year budget,

COMMUNITY-CENTRIC CONSTRUCTION

and sub-contracted 30% of them (R251 million) to

including R8.3 billion for 2021/22.

Minister de Lille mentioned that the Department of

‘When people think of infrastructure, they think of

Public Works and Infrastructure (DPWI) developed

Keeping its house in order, too, by end-March 2021,

a social facilitation methodology and framework

96% of its invoices were being processed within 30

for infrastructure during 2020/21 that puts the

days.

big, “cold” projects, and there is often a disconnect
about the importance of infrastructure and its
impact on communities,’ she stressed. ‘Infrastructure
is about people having water to drink, having decent

‘When people think of
infrastructure, they think of big,
“cold” projects...

On the much-discussed issue of the 30%

During her recent budget speech, Minister of Public

people’s lives for the better’. The Minister was

C O LD
PRO JECT S
WI T H RED- HOT
IMPACT

million spent already on repair and maintenance

community at the centre of infrastructure projects,
from planning and implementation to operating and

subcontracting requirement, DPWI is setting the
tenders above R30 million worth R836 million
designated groups.

The speech also drew attention to the newly
formed Infrastructure Built Anti-corruption Forum,

roads, and having a bridge to cross to school or

maintaining.

work. It helps them connect to the internet so they

It has also just founded the Infrastructure

society and law enforcement representatives, which

can find more opportunities and access crucial

Investment Committee to crowd-in funding from

will coordinate anti-corruption initiatives.

government services such as clinics, police stations

sources outside the fiscus, particularly the private

or courts.’

sector. The committee has already approved R3.4

The Minister reiterated that the world has not stood

billion from the government’s 10-year R100 billion

still, even with Covid, since Cabinet approved the

Infrastructure Fund for student housing, R20 billion

Infrastructure Investment Plan in 2020. A highlight

for SA Connect and several smaller allocations.

was the identification and gazetting in July of 50

In 2021/22, DPWI will allocate about R2.6 billion

strategic projects and 12 special projects.

to the Expanded Public Works Programme for

In an assessment of historical strategic projects,

infrastructure, environment and culture, and social

comprising public sector, government entity, civil

Much must still be done to improve lives,
but through 2021/22 and beyond, the DPWI’s
National Infrastructure Plan 2045, just completed,
will lead the way, the Minister noted.
‘This plan spells out the government’s intentions to
build, manage and maintain infrastructure to enable

the Minister continued, Infrastructure South Africa

sectors.

found that 46 projects valued at R162 billion had

Of the department’s total R5.8 billion project

its strengths as a nation.’

been completed, 81 projects worth R800 billion were

allocation, Gauteng and Eastern Cape have captured

in progress, 22 projects valued at R73.1 billion in

the lion’s shares, at R2.2 billion and R1.2 billion

Next time your newly washed car receives a dust

procurement and 31 projects with a tag of R215.1

respectively.

billion at feasibility stage.

The budget allocation for public properties is R4.2

Other key infrastructure projects, she said, included

billion, around R945 million of which is for DPWI

Welisizwe, which completed 10 Eastern Cape bridges

specific infrastructure projects, including land

during the last financial year, with 20 more on the

ports of entry (R256 million), rescue of government

South Africa to grow, address inequality and capture

dump from a construction site or you’re stopped to
make way for a tractor or backhoe on a rather slow
mission, don’t throw a hissy fit. Just remember it’s
the manifestation of a brighter future for citizens
who may have lacked the creature comforts so many
take for granted.

