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Editor’s Note

T

his year has been one of change, with new brooms
clearing out political and corporate cobwebs. Cabinet
was shaken up so profoundly that we’re still feeling the
tremors. Thankfully this time, they are not tremors of foreboding,
and there is a sense that the country is back on a bright road.
As is the South African way, we found much to celebrate this
year. We commemorated Winnie Madikizela-Mandela for her
immeasurable contribution to our democracy. We remembered
with fondness Hugh Masekela, who left us to graze in new
pastures and we celebrated the tremendous talent that South
Africa produces amid the sadness of the untimely loss of
personalities such as ProKid and HHP.

Views expressed in this newsletter,
particularly in articles that profile
other industry bodies and independent
companies, do not necessarily reflect
the views of cidb. We do, however,
see them as an opportunity to spur
constructive debate. Thus we welcome
your comments on any article in our
publication. Likewise, if you would like
us to cover a particular issue, please let
us know.
Email us on zingisan@cidb.org.za
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The centenary of the incomparable Nelson Mandela and fellow
stalwart Albertina Sisulu, described as a woman of true fortitude,
dominated the news and many events during the year.
cidb, too, had cause to celebrate, with a new Board taking office
early in 2018, bringing diverse expertise and fresh perspectives.
Among the Board’s priorities is recruitment of a permanent
CEO after an extended period of flux. This will enable the
organisation to capitalise fully on its rejuvenated strategy and
restore contractor confidence in its ability to operate as a topnotch regulator moving closer to its vision of a transformed
sector.

Our recent National Stakeholder Forum, which is covered in
more depth on pages 6 - 7, was a highlight of the year. Held in
Gauteng in October, it confirmed that, with all the things we
are getting right, there is still room for improvement in certain
areas, not least the Register of Contractors (RoC), which was the
day’s topic and one that generated much debate and a dossier
of recommendations for enhancing the system. This formed the
basis for the annual NSF meeting with Minister Thulas Nxesi,
which was held on 23 November.
Exciting news currently is the piloting of our online RoC
registration. The service is being tested with Grade 1 contractors
initially and will be rolled out once it is working optimally.
Contractors will no longer have to travel to our provincial offices
to register and the service will speed up and streamline the
process for the benefit of all involved.
As you write the closing paragraphs to your story of 2018,
we wish you a festive season wrapped up with ribbons of joy,
peace and well-earned relaxation in this beautiful, sun-drenched
country we are lucky to call home.
As international musician Dave Matthews puts it: ‘… I go back
to South Africa to both lose myself and gain awareness
of myself’.
We hope you find time to do both this holiday.
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ennedy Maimela wears his name
with pride, so much so that he
bestowed it on his son and lent
a few of its letters to his daughter,
Kensandra. It is perhaps fitting then that
a profile on Kennedy Snr should start
with some thoughtful words from his
namesake, John F Kennedy: ‘Things do
not happen,’ said the American leader.
‘Things are made to happen.”
These words apply perfectly to Kennedy’s
life - he has constantly made things
happen, whether through his contribution
to academia in both South Africa and the
USA, the governance expertise he brings
to the table at cidb Board meetings, the
entrepreneurial example he sets as founder
of Vari Holdings and its management
development consulting and capacity
building arm, Vari Consulting, or his role
as head of the close-knit Maimela family.

cidb Board member,
Kennedy Maimela

Even though difficult to squeeze even a
single pea onto this overflowing plate, he
also lectures part-time (Sessional Lecturer)
at several institutions, viz: Wits School of
Governance and Wits Business School
where he supervised/moderated research

and examined Masters dissertations; is
a former President of the South African
Association of Public Administration
and Management (SAAPAM) and is a
Council member and an HR committee
Chairperson at University of Venda.
The list of his qualifications and courses
would take this article way beyond its
word allocation, but his Bachelor of
Social Science and Humanities (UCT),
Honours in Public Administration and
Human Resources gained in the Western
Cape University and Masters in Public
and International Affairs in Pittsburgh,
USA, give a hint of the make-up of the
man.
Kennedy feels that his role at the cidb
dovetails well with his work at Vari
Holdings and its subsidiaries, where
clients have come to trust the team’s
capacity building, impact studies and
surveys, developmental strategies and
management consulting prowess.
‘I have done a good deal of consulting
work with various provincial public works
departments and believe that my human

Next
Contents
Previous

CONCRETE

Making things happen as
only a Kennedy can
resources expertise is particularly relevant
in the cidb context,’ he says.
Add to that extensive knowledge of public
governance, leadership development,
continuous improvement and public
policy and one has the makings of a cidb
Board member worth several peoples’
salt.
As an entrepreneur whose early life was
characterised by rural hardship, Kennedy
keeps a keen eye on the interests of the
emerging contractor.
‘There are many opportunities for smaller
players, but they must be supported
if we are to create a pool of reputable
contractors,’ he says. ‘I believe the cidb
must offer training interventions so that
emerging entrepreneurs can acquire the
skills to operate in the same league as
the bigger contractors.’
A good regulatory framework is also
essential, he adds, and this is where
the diverse expertise and talents of the
cidb Board will help to create a strong
regulatory body ready for what lies
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Things do
not happen.
Things
are made
to happen.
John F Kennedy

ahead. Therein lies Kennedy’s enjoyment as a Board
member - serving among ‘great minds and people
ready to unleash their potential for the benefit of the
industry’. ‘These are people who are making a lot of
sacrifices of their time and efforts,’ he states.
Kennedy is, of course, one of them. He intends to leave
his mark on the organisation as part of a team that
helped to change perceptions of the cidb and a leader
whose guidance and skills were always willingly shared.

‘At the end of our tenure, we would like to see
heightened confidence in the cidb among all
stakeholders.’

a parallel life, he has one foot and a bundle of brain
power in Limpopo, where he is involved in building the
family farm/lodge into a world-class business.

For readers who are not already exhausted by living
this dynamic man’s life through the words on this
page, there’s more. Kennedy is a big-time sports fan
with a particular liking for athletics, tennis and soccer.
He is also an ardent reader and researcher who is well
on the way to completing his doctoral studies. And, in

He also loves travelling and socialises as much as
possible with his wide circle of friends.
But most of all he relishes the spare time he can spend
with his two wonderful children. ‘We really play and
dance,’ he says with obvious joy.
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here is no place in South Africa for the criminality
displayed by hijackers of construction sites, whether
under the guise of representing citizens in their legitimate
concerns on the slow pace of transformation and development,
in the interpretation of the 30% local allocation for projects
above R30 million or as a result of poor procurement processes
of client departments.
This was one of the burning issues ignited by Minister of
Public Works, Thulas Nxesi, in his address to the cidb National
Stakeholder Forum (NSF) meeting of 23 November. The meeting
followed the NSF session of 4 October and continued the focus
on the all-important cidb Register of Contractors.
‘Site disruption is taking away bread from the tables of the
very poor who help to build the economy – our contractors and robs taxpayers of desperately needed social and economic
development by inflating the costs of infrastructure,’ Minister
Nxesi told those present. ‘If we are going to nurse these people,
the culture is going to become entrenched. The matter has been
raised and Cabinet is looking at a strategy.’

Minister of Public Works,
Thulas Nxesi

The Minister did not disguise his scorn for contractors who
plead collapse and liquidate their companies when they face
being called to account for sub-standard work, only to reappear
a little later, using the funds they hid from the liquidators and
with a new name, but the same directors. ‘If we empower you,
don’t do embarrassing things,’ he stressed. ‘We are now going
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Strong Ministerial views
and some positive news at NSF Meeting
after these people, not just their companies, as Parliament has
tasked us to do.’
He advised that government is zoning in, too, on bidders
for public sector projects who are taking advantage of the
government in their pricing. And the practice of purposeful
underquoting initially to secure a contract has not gone
unnoticed. Bid adjudicators should, but don’t always, register
that a bid is unrealistically low to meet the requirements of a job.
The winning bidder then introduces variation orders throughout
the project that take the total fee higher than that of competing
bidders who submitted more realistic quotes at the outset.
The Minister’s acknowledgement of the problem of late
payments to contractors by client departments was warmly
received. ‘I take note of the view that perhaps one of the
solutions government must explore to this perennial problem
is the legislation of payment guarantees,’ he reassured the
audience.
A thread running through his presentation was the importance
of the Register of Contracts in the public sector’s ability to deliver
and in driving performance in construction. He also mentioned
the crucial role of the NSF in assisting the cidb to interrogate
the criteria thoroughly to enable the Register to perform ‘in a
manner that facilitates fair, effective and uniform procurement
and, therefore, development and transformation’.
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He noted the past lack of synergy between the roles of the cidb and National Treasury, but said he was greatly encouraged by the progress made to harmonise the
cidb’s Standard for Uniformity and Treasury’s Standard for Infrastructure Procurement and Delivery Management to ‘restore balance and stability to construction’.
The cidb, National Treasury and the Department of Public Works, he added, are working to find solutions to many issues facing the industry.
The need for solutions came through strongly in the Minister’s address. ‘We do very well in identifying problems, but we need to go beyond
lamenting what goes wrong and implement solutions,’ he stressed.
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It being a key element
of its mandate, the cidb
has great influence over
the RoC and its criteria,
as it seeks to optimise
the process of registering
contractors from grades
one to nine and facilitating
their advancement up the
grading ladder.
cidb National Stakeholder Forum –
23 November 2018

Over the years, many enhancements and
improvements have been effected to the
RoC, most recently an online service that
will revolutionise the way contractors
interact with the Register.
Yet, more can be done, as was shown
during the inaugural meeting of the new
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s the new members of the cidb
National Stakeholder Forum take
their seats for a two-year tenure,
it is a slimmer, more focused Forum
that will home in primarily on the pros,
cons and possibilities of the Register
of Contractors (RoC).
Accordingly, the new NSF
includes many who have
an intimate knowledge of
the RoC’s workings.

Contents

NSF slims down to chew the fat on the RoC
Among the RoC positives noted
were its insight into the size of the sector,
its effectiveness as a procurement tool,
and its ability to spur healthy competition
among contractors.
Forum, which is now leaner - with 30
members - and keener – with one primary
focus, the RoC. The meeting discussed and
debated the RoC at length in preparation
for a meeting with the Minister of Public
Works, Thulas Nxesi on 23 November.
Participants had completed a mindfocusing questionnaire before the meeting,
identifying issues needing thought and
action. At the meeting, two breakaway
groups were tasked with examining
the RoC in terms of transformation and
development, respectively, deciding what
works, what doesn’t work and what
action should be taken. Risk management
was given similar treatment, but, with
time constraints, to a lesser degree.
The need came through clearly for
enrolment requirements for Grade 1
registration, which currently, it was felt,
was open to all and sundry.

There was also a strong feeling that
contractors should have access to a
development programme that would aid
their progress from Grade 1 to higher
levels offering more lucrative contracts.
The issue of downraiding came to
the fore, with delegates calling for
measures to prevent contractors at
higher grades from tendering for work at
lower grade thresholds. This, delegates
agreed, unfairly disadvantages smaller
contractors, who cannot bid for work
at higher levels than the capability their
grading indicates.
Among the RoC positives noted were
its insight into the size of the sector, its
effectiveness as a procurement tool, and
its ability to spur healthy competition
among contractors.
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However, participants felt that support is lacking for contractors moving from
one grade to the next; lack of contractor and client accountability is lacking,
leaving the door ajar for collusion; limited work opportunities exist for Grade
1 enterprises, and the focus in the criteria on youth and women is insufficient.
Non-RoC issues raised by delegates included confusion over the roles of
National Treasury and cidb in construction industry procurement, with
Treasury’s in-revision Standard for Infrastructure Procurement and Delivery
Management (SIPDM) and the Infrastructure Delivery Management System
(IDMS) on the one hand and the RoC on the other. It was stressed that the
two organisations are strengthening their partnership to thrash out areas
needing clarification.
National Treasury, represented by the Office of the Chief Procurement
Officer, emphasised the importance of the RoC, stating that the Register is
crucial to infrastructure procurement and its effective functioning is critical to
public sector delivery efficiency and to achieving government’s development
ideals.
Ahead of the NSF meeting, cidb has already mooted 14 improvements to the
RoC, including differentiated registration fees, criteria changes for Grade 1
contractors and annual adjustment of tender value limit.
While the NSF has its work cut out in crafting an RoC for the future, the
meeting left no delegate in doubt as to the significance of the system as an
aid to policymakers to objectively assess empowerment and transformation
in the industry, a standard against which contractors may benchmark
themselves against peers and as a reminder to the industry and the country
of the capacity and capability available to deliver infrastructure to meet South
Africa’s social and economic goals.
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e’ve often heard the ‘zero to
100km in five seconds’ boasts
of automotive engineering
types, but how often do we hear of
‘zero to R3.6 million? That’s what PEO
Scaffolding and Formwork has achieved
in the blink of an entrepreneurial eye.
Two pairs of eyes to be exact: extremely
astute, opportunity-aware eyes.
The eyes belong to Mmadiboka Chokoe,
a woman with enviable credentials, and
Harvey Marole, an entrepreneur with a
bent for small business development.
Between them, they have an impressive
collection of business degrees and many
more years of successful project work in
the private and public sector.
These two self-starters were drawn to
each other when they worked at Transnet
(where Mmadiboka was Harvey’s boss)
and, figuring after a marriage of the
minds could be the key to many happy
project endings, founded Peo Scaffolding
and Formwork, named for the Setswana
word meaning ‘seed’.
As with all germinating businesses,
getting out of the starting blocks was

tough, but Peo soon saw its bottom
line blossom from nought at the end of
2016/17 to the R3.6 million of the first
quarter of 2018/19.
‘We financed the business initially, then
applied for funding from the Industrial
Development Corporation,’ says Harvey.
‘That loan covered our working capital
and initial equipment costs, which helped
to secure our success and sustainability.’

We are also aware that
by growing Peo, we will contribute
to the development and
transformation of the South African
economy and the success of the
Industrial Policy Action Plan
and Thuma Mina initiatives.
An aggressive marketing effort forced
the name Peo into the construction,
mining, port and petrochemical markets
across Gauteng, says Mmadiboka. A
general manager was hired to sniff out
worthwhile contracts.
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PEO blooms
but stays true to its roots
Since its groundbreaking first project –
to supply scaffolding to Build It stores
countrywide - the company has been
awarded sole distribution rights in South
Africa for RingLock System Scaffold.
It has supplied its products to large
construction companies such as WBHO,
Glencore and Peri. And accolade wise, it
made it to the top 10 in the 702 Small
Business Awards and was a winner in a
South African Chamber of Commerce
emerging enterprise competition.
The biggest challenge has been access to
markets and cash flow resulting from late
payments by customers, says Harvey. ‘We
have also had to convince big corporates
to start using us as a new kid on the
block.’
But the partners have prevailed, thanks
to the products they manufacture, hire,
erect and dismantle; the affordability
they offer, their use of 100% local
material, and their commitment to never
taking those two pairs of eyes off the ball
bearings where quality is concerned.
With 14 employees currently, Peo is
preparing to hoist itself to the next level,
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in both coverage and grading. Not for Harvey and Mmadiboka
the small-town vision of success. ‘We would love to grow
nationally, with the next phase of expansion in North West, Free
State, Mpumalanga, Limpopo , Eastern Cape and Western Cape,
before looking to the rest of Africa,’ says the duo confidently.
One thing that the duo is determined to avoid is the corporate
syndrome of money at any expense.
‘After working for corporate South Africa and having been
treated poorly in many organisations, we believe in nurturing
and creating sustainable jobs that will lead to positive and
empowered employees,’ Mmadiboka explains. ‘We are
also aware that by growing Peo, we will contribute to the
development and transformation of the South African economy
and the success of the Industrial Policy Action Plan and Thuma
Mina initiatives, says Harvey
‘With our combined experience of almost 40 years, we know that
small businesses are the future of this country, with the potential
to create jobs in a country mired by poverty and unemployment.’
Mmadiboka adds: ‘When we look back on Peo in many years, we
must be satisfied that we have created jobs, helped to alleviate
poverty and played our part in addressing South Africa’s gini
coefficient and inequality gaps.’
With that determination and farsightedness, the Peo duo is
bound to succeed in bridging those gaps - one high-strength
steel beam at a time.
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cidb gives stakeholders notice

I

n the spirit of continuous service improvement, the cidb has
issued new notices that address grey areas in the classification
of works and other aspects of cidb work. These so-called
‘training notices’, although not currently issued externally,
impact on contractors, but denote areas needing staff capacity
building, explains Process Quality Assurance Officer, Happy
Kotsi.
‘When a change is made, staff are trained in its implementation
to ensure that contractors enjoy efficient and accurate
registration,’ she explains.
The most recent notices take installation and replacement
of water meters from the civil engineering (CE) domain to
plumbing, and remove the need for scope of work for routine
road maintenance projects.
Happy explains the move: ‘There has long been a misalignment
in the classification of water meter work, with some contractors
asking to be graded under the CE class of works and others
under plumbing.
‘After consultations with the Plumbing Industry Registration
Board of South Africa, it was decided that the work should fall
under plumbing and that related track records will be graded
under that category, too.’

She adds that, since civil engineering and plumbing are
specialised fields, the cidb’s clients now have a more accurate
register, with a clear distinction between civil engineering and
plumbing contractors.
In the second development, it has been decided that all routine
road maintenance projects will now be classified under CE and
that the requirement for a breakdown of work will fall away.
‘The cidb Regulations prescribe that CE works are concerned
primarily with the development, extension, installation,
maintenance, removal renovation, alteration and dismantling
of building or engineering infrastructure,’ says Happy.
‘Since maintenance is an integral aspect of the work, it
was decided to do away with the need for additional
information.
‘Contractors can now apply for registration for this work
without the hassle of having to provide a detailed account of
the work with their application. This will result in a seamless
application process, which is in line with our drive to alleviate
the administrative burden of doing business with the cidb.’
That said, she cautions that non-construction related projects
such as grass cutting will remain outside the CE classification.
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Another recent notice involved cession agreements
and focused on agreements among employers,
contractor and third-party suppliers or finance
providers. ‘These are arrangements where the
employer pays a certain value of the project
directly to a supplier of material or a finance house
and the balance to the contractor,’ says Happy.

‘We will now consider
in the grading process the
sum of both the project value
ceded to the third party
and the balance of the project
paid to the contractor.
This will also promote
contractor development.’
ISSUE #14
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hile at the country’s recent investment conference
spearheaded by President Ramaphosa, big business
was ‘Thuma Mina’ing to the tune of more than
R130 billion in investment, the little guy is still struggling on the
sidelines of the action. This came through strongly in the recent
edition of cidb’s SME Business Condition Survey.
The report, which covered June to September 2018, showed
a three index point drop to 30 in the main indicator, business
confidence - the lowest level in seven years. The percentage of
building contractors who rated insufficient demand for building
work as a constraint continued its upward climb to 76%.
Civil contractor confidence fell to a historic low of 27 index
points, from 33 previously, while insufficient civil engineering
demand for work came in at 77% from 69% in the first quarter.
Profitability was squeezed in the midst of sluggish activity and a
fiercely competitive tendering environment.
‘Investment in construction has been declining since mid-2008,’
says cidb Project Manager: Construction Industry Performance,
Ntando Skosana.
The activity and employment indices also declined, with civil
engineering activity at -65 and -58 respectively, the lowest-ever
levels. The picture for general building is only slightly brighter,
at -32 and -37 respectively.
Naturally, less work means fewer jobs and workers are being
laid off, says Ntando. ‘Stats SA figures show that it was only
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The seven year glitch
after five consecutive quarters of negative growth in 2017/18
that the industry started to bounce back in the second quarter
of this year, but by a not-so-impressive 2.3%.’
The fairest Cape has been faring slightly better than other
regions, with business confidence consistently over 50% for
quite some time. However, the positivity is bottoming out and
the province is beginning to mirror the situation elsewhere in
the country.
And the industry may not have to shake the mothballs off its
jackhammers any time soon, as the downward spiral is expected
to continue during 2019, with a projected -2.1% decline in
construction investment for 2018 and -0.5% in 2019.
Longer term, around 2020, there are forecasts of light at the
beginning of tunnels soon to be built.
‘The reform of state-owned enterprises, which account for the
largest portion of infrastructure spend is likely to benefit the
sector in the medium to long term, as are changes in the mining
charter, which should spur investment by the private sector,’
she explains.
While investment is definitely needed, government also needs
to spend its infrastructure budget efficiently and effectively
so that the trend to underspend is stopped in its tracks, she
adds. Last year, local municipalities underspend by around
R12 billion, enough to have put the lift back in forklift for
small contractors. ‘This represents lost opportunities for
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Investment
in construction
has been
declining
since 2008.
cidb Project Manager:
Construction Industry
Performance,
Ntando Skosana.

service delivery, transformation, job creation and skills development,’ stresses
Ntando.
cidb, in the meantime, is not just objectively observing and documenting trends

through its Construction Monitor series. It will soon publish a report analysing
spending and underspending for all public sector client departments. This will
be submitted to the Minister of Public Works focus discussion with government
colleagues.

And, once the construction rands from the municipal piggybank have been rezoned into the active-project kitty, the country can concentrate fully
on the pressing socio-economic goals of transformation, job creation and skills development.
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he fourth Industrial Revolution featured largely at the
Institute of Municipal Engineering for Southern Africa
(IMESA) conference in October, but it was the thoughts
and words of new IMESA president, Randeer Kasserchun, that
delegates were perhaps most eager to hear. And he did not
disappoint, stressing that municipal engineers could not afford
to buckle under the tremendous responsibility resting on their
shoulders to design, manage and lead initiatives in response to
the current critical and unprecedented demands of the industry.
Engineers and project managers must not only welcome change
at every turn, but must stay ahead of it, he told delegates, as
Industry 4.0 rejects old, outdated construction concepts in favour
of virtual reality, lifi (wifi on steriods) and artificial intelligence.
‘Our responses need to be timeous, sustainable and innovative,’
he added.
Randeer’s words carry weight. On piers and among peers, he
has earned a reputation for stellar work in hydrology and he
doesn’t need a lighthouse to illuminate the course engineering
must take if South Africa is to make the most of its opportunities.

Mr Randeer Kasserchun inaugurated
as the new IMESA President

His work on Umhlanga Pier contributed to the project receiving
the South African Institute for Civil Engineering (SAICE) Durban
branch award for technical excellence in 2007 and, in 2008,
he received the IMESA national award (structures category) for
this project. He was also engineer on the Sandile Thusi Pier,
which won the IMESA national award and the Department of
Cooperative Governance and Traditional Affairs KwaZulu-Natal
award for the most innovative structure in 2012. The Pier also
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Randeer to steer IMESA to 2020
received internal recognition. In 2014, The Umhlanga Pier was
declared the “Worlds most beautiful Pier” by news channel CNN.
Randeer obtained professional status with the Engineering
Council of South Africa (ECSA) in 1997, is a corporate member
of SAICE and served as vice president of IMESA’s Technical
Division from 2015 to 2018. He is currently head of eThekwini
Municipality’s Coastal Stormwater and Catchment Management
Department.
Municipalities have a heavy infrastructure burden to carry, but
an equally heavy skills deficit, he said. To boot, most municipal
engineers are to be found in metros, with a much thinner
representation at local and district level. ‘This needs to change
if we want to make things work and achieve delivery targets,’
he stressed.
‘Smart solutions need smart people with a high degree of
emotional intelligence, because effective communication is an
essential part of the process. We need to communicate in a way
that aligns all stakeholders to common goals and measurable
outcomes.’
Randeer is adamant that success rests on skills and all
things related. ‘Skills transfer, mentorship, human
resource planning, recruitment and retention
strategies are all foundational requirements,’ he
explains. ‘IMESA creates a platform for municipal
engineers, whether young graduates or highly
experienced engineers, to share their ideas and
experiences and devise solutions together.’
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With Randeer at the controls for the next two years, IMESA will indulge
its passion for education, taking a two-pronged approach comprising wellentrenched bursary programmes and free training for members.
In the pipeline for January 2019 is enhancement of strategic alliances with
public and private sector associations such as ECSA and the South African
Local Government Association (SALGA), in line with the year’s mission of
direct and proactive engagement. The objective is to refine the framework for
a common vision and mission to realise the shared training and infrastructure
mandate.
The IMESA 2018 conference was not short of thought-provoking
presentations. With the theme ‘innovative infrastructure solutions’, it forecast
the challenges for the next 15 years through the eyes of Professor Chris
Adendorff, adjunct professor at Nelson Mandela Metropolitan University
Business School. He looked at the Internet of Things and blockchain, and
at the prospects of artificial intelligence moving beyond the control of its
creators and of one in three jobs by 2025 being done by software, robots
or smart machines.
Danai Magugumela of Bosch Projects questioned in her keynote speech
whether citizens will be able to keep up with the digital revolution given the
high cost of data in South Africa.
The pressing challenges of urbanisation were scrutinised by SALGA’s Aseza
Dlanjwa, whose presentation was set against the prediction that more than
80% of South Africans will live in urban areas by 2030 and that capital
investment backlogs for water services and electricity infrastructure will have
soared to R80 billion by the same year.
The speakers sung different tunes, but the chorus was unmistakable: the
country needs a seismic load of engineers. Nobody knows this better than
Randeer, so it is small wonder that his personal passions include promoting
maths and science at school level, and mentoring and recruiting young
engineers.
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n the quest to top targets and defeat deadlines, it’s often
difficult to see what has been achieved from one day to the
next.

In most organisations, a picture of progress is painted only
at annual report time, when the pause button is pressed as
everyone in takes stock of figures and facts.
It was no different when cidb prepared its album of activities for
presentation to parliament in September.
What is most striking about this year’s report is perhaps the air
of optimism it conveys for the future. The 2017/18 financial
year was not one of jaw-dropping performance, but it revealed
a robust organisation on the brink of positive change and
preparing to enhance its impact on the construction
industry in the years to come.
As Nonkululeko Sindane wrote in her first foreword
as chairperson: ‘We are confident that, with the
capacitation plans, the cidb’s diligence in creating
standards and regulations in the industry’s best
interests and an unwavering commitment to
transformation, the cidb will enhance its role in
the construction industry and in socio-economic
development.’
Capacity constraints notwithstanding, cidb ticked
off its to-do list a number of important items
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Turning the pages
on another noteworthy year
during 2017/18. Edging itself to head of highlights was work
on Construction Industry Development Regulations of 2004
amendments, which were released for public comment just after
year-end, the culmination of a long development process. The
amendments will impact on the best practice fee, adjust tender
value limits to compensate for work value dented by inflation,
revise the registration renewal criteria to address downgrading,
and eliminate duplication between cidb i-tender and National
Treasury’s eTender services.

We are confident that, with the capacitation
plans, the cidb’s diligence in creating standards
and regulations in the industry’s best interests and
an unwavering commitment to transformation,
the cidb will enhance its role in the construction
industry and in socio-economic development.
Nonkululeko Sindane
The process to finalise the organisational redesign and fill the
leadership gaps in the organisation came under the scrutiny of
the new Board from the first Board meeting and the organisation
is not far away from welcoming its new permanent chief
executive officer, and other key appointees.
The report also draws attention to the 1 700 contractors
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…the ability of the cidb to make an impact
will depend on the commitment
and action of all of us.
late Stella Sigcau, then Minister of Public Works

who benefited during the year from the moratorium on
downgrading announced in November 2017, the 92% of
contractor registration applications turned around within
48 hours (and that without the new online service currently
being trialled), cidb’s participation in the Built Environment
Professions Export Council outward selling missions in Africa,
the publication of regular Construction Monitor editions, work
on five new standards that will be released for comment in
the current financial year – including standards on prompt
payment, primary healthcare and adjudication - and the 10th
cidb Postgraduate Conference at which 58 papers were tabled.
In his CEO’s report, Ebrahim Moola announced the three-year
recovery plan that will extend to 2021, which aims to raise
performance levels beyond 80% through close monitoring
and corrective interventions where necessary. A performance
management culture will be nurtured and performance
reviews conducted regularly. While much of the onus rests
with cidb personnel, the industry’s support and partnership
are essential, he stressed.
As the late Stella Sigcau, then Minister of Public Works, wrote
in cidb’s first annual report, in 2002: ‘…the ability of the cidb
to make an impact will depend on the commitment and action
of all of us.’ Sixteen years later, that couldn’t be truer.
View our annual report at www.cidb.org.za
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