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	Evaluation Schedule:  Experience of Key Staff 
	Use where quality is evaluated using the five point logarithmic scale. Refine as necessary. 


	The experience of  assigned staff member  in relation to the scope of work will be evaluated from three different points of view:

1)        General experience (total duration of professional activity), level of education and training and positions held of each discipline specific team leader.

2)         The education, training, skills  and experience of the Assigned Staff in the specific sector, field, subject, etc which is directly linked to the scope of work.  

3)         The key staff members’ / experts’ knowledge of issues which the tenderer considers pertinent to the project e.g. local conditions, affected communities, legislation, techniques etc.

A CV of the project director, site agent and general foreman of not more than 2 pages should be attached to this schedule:

Each CV should be structured under the following headings:

1       Personal particulars

          - name

          - date and place of birth

          - place (s) of tertiary education and dates associated therewith

          - professional awards

2       Qualifications (degrees, diplomas, grades of membership of professional societies and professional   registrations)
3       Skills
4       Name of current employer and position in enterprise

5       Overview of post graduate / diploma experience (year, organization and position)

6       Outline of  recent assignments / experience that has a bearing on the scope of work

The scoring of the experience of key staff will be as follows:

	
	General experience and qualifications
	Adequacy for the assignment


	Knowledge of issues pertinent to the project

	Poor

(score 40)
	Key staff have limited levels of  general experience
	Key staff have limited levels of project specific education, skills, training and experience
	Key staff have limited experience  of issues pertinent to the project

	Satisfactory 

(score 70)
	Key staff have reasonable levels of general experience
	Key staff have reasonable  levels of project specific education, skills, training and experience
	Key staff have reasonable  experience of issues pertinent to the project

	Good

(score 90)
	Key staff have extensive levels of general experience
	Key staff have extensive levels of project specific education, skills, training and experience
	Key staff have extensive experience of issues pertinent to the project

	Very good

(score 100)
	Key staff have outstanding levels of general experience
	Key staff have outstanding  levels of project specific education, skills, training and experience
	Key staff have outstanding experience of issues pertinent to the project


Note: An individual may be nominated to serve as the team leader in more than one discipline and as the team leader and a discipline specific leader.
The undersigned, who warrants that he / she is duly authorised to do so on behalf of the enterprise, confirms that the contents of this schedule are within my personal knowledge and are to the best of my belief both true and correct.
	Signed
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