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	Evaluation Schedule:  Proposed Organisation and staffing
	Use where quality is evaluated using the five point logarithmic scale. Refine as necessary.

	The tenderer should propose the structure and composition of their team i.e. the main disciplines involved, the key staff member / expert responsible for each discipline, and the proposed technical and support staff and site staff. The roles and responsibilities of each key staff member / expert should be set out as job descriptions.  In the case of an association / joint venture / consortium, it should, indicate how the duties and responsibilities are to be shared.
The tenderer must attach his / her organization and staffing proposals to this page.

The scoring of the proposed organization and staffing will be as follows:



	Poor

(score 40)
	The organization chart is sketchy, the staffing plan is weak in important areas 

There is no clarity in allocation of tasks and responsibilities.

	Satisfactory 

(score 70)
	The organizational chart is complete and detailed, the technical level and composition of the staffing arrangements are adequate.

	Good

(score 90)
	Besides meeting the “satisfactory” rating, staff are well balanced i.e. they show good co-ordination, complimentary skills, clear and defined duties and responsibilities,  and the approach to satisfying local consultants. 

Some members of the project team have worked together before on limited occasions.

	Very good

(score 100)
	Besides meeting the “good” rating, the proposed team is well integrated and several members have worked together extensively in the past.


The undersigned, who warrants that he / she is duly authorised to do so on behalf of the enterprise, confirms that the contents of this schedule are within my personal knowledge and are to the best of my belief both true and correct.
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