
Eastern Cape CCC
Dept of Public Works
Qhasana Building
Independent Avenue
Bisho, 2485
Tel: 0861 222 327, 
Fax: 0866 742 908

Free State CCC
Dept of Public Works
Medfontein Building Ground Floor
St. Andrews St
Bloemfontein, 9300 
Tel: 0861 377 222, 
Fax: 0865 571 832

Gauteng CCC
SABS Campus
Blocks N & R
No 2 Dr Lategan Road
Groenkloof
Pretoria, 0001
Tel: 0861 428 222, 
Fax: 0866 808 569

KZN CCC
Dept of Public Works
428 Blink Bonnie Road
Mayville
Durban, 4000
Tel: 0861 596 222, 
Fax: 0866 854 024

Limpopo CCC
Dept of Public Works
Corner Blaauberg and Yster
Ladanna, Polokwane, 0700
Tel: 015 293 9626/7  
or 015 293 9658/9

Mpumalanga CCC
Nelcity Building
Office No G15, Corner Samora 
Machel and Paul Kruger
Nelspruit, 1200
Tel: 0861 678 222, 
Fax: 0866 856 733

North West CCC
Dept of Public Works
Old Parliament Building
Modiri Molema Rd
Gate House, Mmabatho
Tel: 018 387 2435

Northern Cape CCC
Dept of Roads and 
Public Works
45 Schmidtsdrift Road
Kimberley, 8301 
Tel: 053 861 9632, 
Fax: 0866 906 295

Western Cape CCC
140 Long Street
Corner Long and Dorp Street
Cape Town, 8000
Tel: 0861 927 222, 
Fax: 0866 740 914

More Information
For more information about the ncdp, contact: Enterprise Development Unit 
(Growth and Contractor Development Programme); 
Tel: 012 482 7241, or visit our website www.cidb.org.za

Provincial Construction Contact 
Centres:

public works

REPUBLIC OF SOUTH AFRICA

Department:
Public Works

3. Provide 
sustainable 

work through 
appropriate 

procurement 
strategies

4. Provide 
theoretical and 

practical training, 
mentoring and 

an enabling 
environment

Contractor 
Development 
Programme

to develop key 
contracting competencies

ncdp Model for Contractor Development 
Programmes

6. Evaluate and 
exit programme 

based on 
graduation 

criteria achieved 
related to skills/ 

qualification/ 
certification

5. Continuously 
evaluate 

achievement 
against predefined 

performance 
standards

2. Screen 
incoming 

contractors 
against criteria 

to evaluate 
current skills and 

development 
levels

1. Establish targets 
for contractor 
development, 
criteria for 

inclusion, exit 
strategy and 
criteria for 
graduation

ncdp aims to be the umbrella programme which 
consolidates, standardises, guides and aligns 
various initiatives towards Contractor Development 
(CD) in South Africa

Provincial CDP’s
Private Association   

and established 
CDP’s

Other SMME / CD 
initiatives

National Contractor Development Programme

National Contractor Development Programme



Background:
The ncdp is a government programme comprising of a partnership between 
the cidb, national and provincial public works and other willing stakeholders. 
The participating stakeholders commit their efforts and resources to develop 
previously disadvantaged contractors, by:
•	 establishing an enabling environment for contractor development;
•	 �enhancing and strengthening contractor development mechanisms, 

including emerging contractor development programmes (ECDP’s), joint 
ventures (JVs) and other appropriate mechanisms;

•	 facilitating performance improvement of contractors; and
•	 �supporting the creation of a pool of skilled artisans, supervisors, 

technicians and technologists for the construction industry.

ncdp Objective:
The objective of the ncdp is to increase capacity, equity ownership, sustainability, 

quality and performance of cidb registered contractors – effectively raising the 

contribution of the construction industry to South Africa’s accelerated economic 

and social growth objectives.

To achieve this objective, participants within the ncdp commit to:
•	 �improve the grading status of contractors in targeted categories and 

grades;
•	 �increase the number of black, women, disabled, and youth-owned 

companies in targeted categories;
•	 �create sustainable contracting enterprises by enabling continuous work 

through a competitive process; 
•	 �improve the performance of contractors in terms of quality, employment 

practices, skills development, safety, health and the environment by 
rewarding performance; and

•	 �improve the business management and technical skills of these 
contractors.

What is the role of cidb in ncdp?
•	 Develop	and	implement the Framework (ncdp) 
•	 Best practice for the construction industry
•	 �Support and guide provincial clients contractor development 

programmes (CDP’s)
•	 �Monitor and Evaluate of contractor development programmes
•	 �Provide support by creating an enabling environment eg. 

Construction	 Contact Centres (CCC), best practice guides, delivery 
management support.

•	 �Facilitate links, formal interactions and agreements or partnerships and 
catalytic interventions.

In support of the ncdp, the cidb will:
•	 �develop guidelines which the programmes need to comply with as 

part of the ncdp. These cover assessment and selection of contractors, 
support mechanisms, accreditation of training providers and mentors, 
funding requirements and access to work opportunities, as well as 
accreditation of contractors on exiting the programmes; 

•	 �provide	 relevant information  from the cidb Registers on capacity 
linked to demand and existing supply, and provide guidelines for 
targeting strategies;

What cidb and ncdp do not provide:
•	 �work / contracts (however shape the procurement environment in 

support of Contractor Development)
•	 training  (but provide catalytic support, and facilitate links)
•	 �funding/ finance (but facilitate access to funding) 

Role of Key Stakeholders:
A variety of stakeholders are involved in the ncdp, including:
•	 cidb which is responsible for:
	 �-	 facilitating and co-ordinating the implementation of the ncdp, and
	 -	 providing guidelines and specific support;
•	 National Public Works which is responsible for:
	 -	 �supporting the cidb in facilitating and co-ordinating the 

implementation of the ncdp; and
	 -	 �aligning current and new contractor development programmes 

within National Public Works to the ncdp; 
•	 �Provincial Public Works which is responsible for:
	 -	 �aligning current and new contractor development programmes 

within provincial Public Works to the ncdp;
	 -	 reporting on CDP targets and progress.
•	 �Private Sector and Contractor Associations; facilitating contractor and 

skills development through training, mentoring;
•	 �Banks and financing organisations; facilitating financing of working 

capital, insurance and performance guarantees for contractors; and
•	 CETA – For skills development
•	 Other stakeholders, willing to commit resources and support.

Benefits of participation in the ncdp:
Participating stakeholders within the ncdp, and specifically National and 
Provincial Public Works departments, commit to:
•	 �make available and manage the budgets and resources necessary 

for their programmes;
•	 �ensure that their programmes are being realised in accordance 

with the principles set out in the ncdp framework, meeting both the 
objectives of ncdp and their service delivery objectives;

•	 �establish working relationships with other provincial and local public 
sector clients in the region and with private and other public sector 
emerging contractor development initiatives;

•	 �prepare and present reports on their programmes to the ncdp 
Steering Committee; and

•	 �prepare and recommend strategies and implementation plans 
to the ncdp Steering Committee which will ensure that the ncdp 
continuously and pro-actively responds to the changing influences it 
will be subjected to.

•	 �provide opportunity for participants to increase awareness and 
visibility to their services

•	 launching joint projects
•	 knowledge transfer
•	 standardised services
•	 facilitate the exchange of best practices and expertise
•	 joint assessment of effectiveness of enterprise development policies 
•	 sharing information on contractor performance
•	 use of cidb registers in targeting potential clients
•	 increasing clients base with pre-risk assessment analysis
•	 �facilitates for ease of Sector Charter implementation (Empowerment, 

Contractor capacitation, Industry Development and streamlining and 
enterprise development) 

•	  market and create visibility of services offered to contractors
•	 ‘One stop shop’ (Contractor, Client, Financiers and others)
•	 business to Business linkages & networking opportunities
•	 �link to other existing Government or partnering stakeholders and 

resources eg. CCC, DTI-SEDA’s / NHBRC.
•	 �demonstrate to contractors that cidb and other sector players stand 

together i.e. cidb endorsement
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