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6.2 Skills Development

• Actions:

– Attractiveness of Industry:

• Youth in Construction

– Quality of skills and product:

• Competence assessment

– Access of Grades 2 to 6 to skills development:

• ESDA

– Academic Excellence & RD&I:

• Construction Centres of Excellence
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Overview

• understanding of current status of skills 

shortages in the construction industry and the 

industry initiatives to address these

• provide further details of cidb initiatives and 

activities under development to improve and 

recognize the skills of contractors

• discuss the cidb / industry ESDA
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Objectives

• Share industry learning

• Inform cidb activities
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Skills Shortages; Current Status
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cidb Skills Report (2007)

• Short-term;

– possible to extend the 

effectiveness of the industry

• Medium-term;

– comprehensive challenge to 

restore or replace the skills 

pipeline
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Discussion

• Current status of skills in industry

– can the industry deliver?

• Current industry initiatives to address skills 

shortages
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cidb Initiatives
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cidb Best Practice Contractor Recognition Scheme

9

2

SANS / ISO / OSHAS

Management Systems

Enablers;

Business, H&S, Quality, Env, etc
Grade

cidb Accredited

Management Systems

cidb Competence Assessment

Results
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cidb Contractor Competence Assessment

• …. accredits the competencies in terms of 

knowledge, skills and experience of contractors 

that are deemed to be minimum standards 

necessary for running a contracting enterprise 

and for supervising building and construction 

works in the various Categories and sub-

Categories within the fields of:

– business management;

– building and construction management (operational and 

supervision);

– building and construction technology; and

– legislative issues.
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cidb Contractor Competence Assessment

• After the date and above a prescribed tender 

value determined by the Minister in the Gazette, 

cidb accreditation of a contractor’s competencies 

is required to be taken into account as a quality 

factor (functionality) in construction procurement 

on all public sector contracts
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cidb Contractor Competence Assessment

Category Grade NQF Level
Minimum

Experience

GB: General 

Building

CE: Civil 

Engineering

7 to 9
6 and 

above
na

4 & 6 5 3 years

2 & 3 4 3 years
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Extent of Construction Qualifications

Qualificatio

n
Sample

Top

Managemen

t

Site

Management

Other

Workers

None 45% 40% 33% 61%

Learnership 5% 0% 6% 10%

Trade 18% 14% 26% 8%

Diploma 22% 24% 26% 18%

Other 10% 21% 9% 3%

Source:  Smallwood & Haupt
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cidb Contractor Competence Assessment

• Draft 1 available

• Workshop 24 July:

– Broad agreement

– Concept sound

– Caution on roll-out

• Actions:

– Dipstick survey

– Institute of Plumbers

– Selected Unit Standards

• Draft 2 available end 

Oct
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Discussion

• Do contractors have the necessary formal 

qualifications?

• How should competence be measured / 

assessed?

• Do Unit Standards exist?
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The cidb / industry ESDA

Construction Employment Skills 

Development Agency
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What is an ESDA?

• An employment intermediary that supports skills 

development by;

– Enabling learners and employers to participate in 

comprehensive skills development

– Minimising employer’s exposure to the administrative 

burden of the “regulated” learning environment 

– Improving the quality of training available to learners 

and SMME contractors

• Does not replace – links and complements 

current initiatives
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Objectives of an ESDA

• to increase the number of construction 

employers/companies, especially SMME contractors, 

participating in the Skills Development System

• to increase the number of people entering into and 

completing recognized training programs

• to increase the number of qualified artisans who meet 

the standards of the construction industry

• to enable learners to progress through a structured 

training pathway to complete the requirements of 

accredited training programs through managed job 

rotation and careful selection of training providers

• to improve the quality of skills offerings available to 

learners and employers in the construction industry. 
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Role of an ESDA

• As an employment intermediary the ESDA will; 

– Administer 

– Coordinate 

– Quality control
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Funding for the ESDA

• The ESDA will source funding from; 

– CETA

– National Skills Fund

– National Department of Public Works

– Industry 

– Development agencies 

– Partnership with other initiatives 
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ESDA targets 

Category Targeted outputs 

Number of employers providing 

placement opportunities 

10 big companies (Grade 8 and 9) 

100 medium sized companies 

(Grades 4 to 7) 

Number of artisans placed with 

employers

500 per year rising to 1000 by 

2011

Number of technicians and 

technologists placed for 

experiential learning 

100 per year rising to 400 by 2011

Number of professional 

candidates placed 

50 per year rising to 200 by 2011

Total number of new 

professional registrations 

1500 by 2011
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Discussion

• Support for the concept?

• Linkages with existing initiatives

• Way forward
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Thank You


