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cidb HELPS CONTRACTORSTO
PITCH THEIR COMPANIES AT THE
RIGHT COMPETENCY LEVEL

The cidb is in the process of developing a method of contractor
assessment to promote recognition of competencies of contractors
on the cidb Register of Contractors. This will go a long way towards
creating fair opportunity to skilled contractors on different levels,
by recognising, acknowledging and rewarding the competencies of
registered contractors. The cidb Competency Assessment scheme is
setting up a platform for clients to reward best practice and performance
improvement of individual contractors.

The introduction of the voluntary Competency Assessments in the near future
will also encourage contractors to gear their businesses to develop those
skills. Relevant skills will ensure that contractors are able to meet clients’
expectations, improve the quality of their work, and improve their opportunity
to win more contracts.
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Ntebo Ngozwana, the Manager in charge of the cidb Competency Assessment
scheme explains that this new process is still at the conceptual stage,
and is currently being developed in consultation with the broad spectrum
of construction stakeholders through workshops. Consultation includes
contractors and clients to ensure that all parties involved will benefit.

“Competency Assessments is an important tool to encourage businesses to
have the diversity of skills that are required to succeed, whether these are
technical, entrepreneurial or management skills.” she says. Ngozwana says
that there will be proposed minimal competency levels, starting with some
basic required skills for contractors. Contractors’ skills and competency will
reflect on the cidb Register of Contractors as a resource to clients.

Currently contractors registered in grades 7 and up are required by the
Register of Contractor, to have a certain number and types of professionals
in their employ to ensure competency and quality. This requirement does not
exist in the lower grades 5 to 1. The objective of the Competency Assessment
is to enable contractors in Grades 1 to 5 to get recognition for their skills and
to provide a measure of assurance to clients that contractors can successfully
undertake the required work.
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The New Year has started with a number of positive changes on the cidb Register of Contractors which will
benefit contractors. The changes came into effect on 1 January 2009, after the Minister published amendments
to the Construction Industry Regulations in November last year.

The new changes increase tender value ranges in the different grades as follows:

Changes to the financial criteria:

Increased tender value ranges now align the cidb register
with industry and economic developments. Another
positive change is that the cidb has now discarded
the bank rating factor, which was subjective. It has
also removed employable capital and replaced it with
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available capital in assessment of contractor’s financial
capability. The regulation amendments define financial
sponsorships better and the cidb now accepts the best
turnover of the last two years, rather than the average
annual turnover.
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SME Business
Confidence Survey

Results of the Business Conditions Survey conducted by the cidb show that contractors are reporting worsening
business conditions, with the 4th Quarter confidence index significantly lower than the 3rd Quarter — and most
pronounced in the civil engineering sector. The highest drop in business confidence amongst building and

civil contractors was in cidb Grades 5 and 6, the traditional subcontractors. Civil contractors in the higher
Grades of 7 and 8 however showed no significant quarter on quarter change in business confidence. Building
contractors reported a shortage of skilled artisans as a continuing constraint to business, even though they are
reducing their labour force due to unfavourable conditions.

The cidb recently released its SME Business Conditions
Survey, which measures contracting business
conditions amongst cidb registered contractors at a
provincial level and in various contractor grades. The
SME Business Conditions Survey is undertaken by
the Bureau for Economic Research (BER) for the cidb.
The Survey measures, amongst others, the business
confidence, construction activity, tendering competition,
employment and labour constraints amongst cidb
registered contractors, predominantly in cidb Grades 3
to 7. The Survey will shortly be available on the cidb
website.

The SME Business Conditions Survey is the most recent
inarange of industry surveys that the cidb is undertaking,
not only as a service to the industry but importantly to

inform the cidb of the state of the development of the
industry.

The cidb has been undertaking Construction Industry
Indicator surveys (or Clls) for the past five years, which
measure client and contractor satisfaction, profitability
and payment delays, and procurement indicators. The
cidb also recently introduced the cidb Quarterly Monitor
to study public sector contract awards, contracting
capacity, empowerment, and contractor development
trends across the country.

"The cidb Business Conditions Survey provides a deeper
understanding of the business environment and needs
of SME contractors in order for the cidb to develop more
responsive interventions" says cidb Ntebo Ngozwana,
project manager responsible for the cidb Survey.



cidb to introduce performance
reports for greater transparency

The cidb is developing a Performance Reporting system that will recognise performance by contractors

in the sector and enhance the value of the Registers. The cidb is currently developing the system in
consultation with stakeholders through various forums and workshops around the country.

Building on the register’s categorisation of contractors
according to capability, the new performance reporting
system will use the Register of Projects to enable
clients to tap into a contractor’s record of performance
on completed projects.

The standardised reporting system will further improve
transparency in selection of contractors for projects
and encourage quality and performance in delivery of
infrastructure projects by both contractors and clients.

The reports will be submitted by the client to the cidb
once a project is complete. Ishmail Cassiem, the cidb
Manager in charge of the process explains why the
implementation of these reports will hold many benefits
for contractors:

“As a contractor, you want potential clients to know that

you are good at what you do! Clients registered with
the cidb will be able to access your track record on the
system and will no longer have to play a guessing game
about the competency of a contractor, he explains. This
means less risk for clients and more confidence in the
construction industry. It also means better business
opportunities for serious contractors in the long run.

A Contractor Performance Report will cover five key
areas of assessment:

e Time

= Cost Management

e Quality Management

e Health and Safety Management, and

e Site conditions

Should a contractor not agree on the performance
assessment they will have recourse through a process
of dispute resolution.

For more information on the envisaged performance
reporting system contact: Ishmail Cassiem at the
cidb. Tel: 012 482 7200




