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MANDATE

The DPW-cidb mandate is to design 

and drive the implementation of a 

Contractor Development Framework

that must uniformly apply throughout 

South Africa in respect of registered 

contractors

épromote sustainablegrowth of the construction 

industry and the participation of the emerging sectoré 

(CIDB Act 38 of 2000)



PURPOSE

ÅImprove the grading status of contractors in 
targeted categories and grades;

ÅTo increase the number of black and women-
owned companies in targeted categories and 
grades;

ÅCreate sustainable contracting enterprises by 
enabling continuous work to competitive 
suppliers; and

ÅImprove the performance of contractors in 
terms of quality, employment practices, skills 
development, safety, health and the 
environment.



NCDP ðA Framework to implementation

It addresses:

Å Components of CD

Å Key success factors for CD

Å Enabling mechanisms for CD

Å Principles for CD

Å Role of participant stakeholders

Å Monitoring and evaluation

Å Communication Strategy

ESTABLISHING A PROGRAMME FRAMEWORK 

Updated: January 2010
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NCDP Contractor Development proposed model
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Component 2:  Contractor Development

ÅComponent 2.2:  Performance Improvement

ÅComponent 2.1:  Contracting Enterprise

Component 1:  Construction Workforce

ÅComponent 1.2:  Learner Contractor

ÅComponent 1.1:  Construction Workforce ï

Artisan & Supervisor

CIDB Grades

Grade 3 ï7
Entry

Grade 1 ï3 

and 

Construction 

Workforce

Entry

Component 3: Contractor Entity 

Performance Enhancement

ÅComponent 3.1:  Performance Enhancement

Entry Grade 8 - 9



cidb carried out a 

review of major public 

sector sponsored 

CDPôsto:

ïidentify challenges

faced and lessons

learned from these 

Programmes

ïidentify good practices 

for promotion across 

all CDPôs

ANALYSIS OF SA CDPôS  - STATUS REPORT
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CIDB INITIATIVES and PROGRESS TO DATE

Å Access to 
Finances

Å Continuity of 
profitable work

Å Access to 
Information/ 

Knowledge

Å Outreach

Å CDPôs

Å Performance 
Improvement

Contractor 

Success Factors

Å Contractor Access to 
Financing (MOUs with the 
Banks)

Å Procurement models,  
Procurement Best Practice

Å Status Reports (NIMS, 
Skills, Material Sector); 
Quarterly Monitor, Practice 
Guides

Å CCCs in all provinces

Å Provincial CD forums, 
Targeting strategy

Å Practice guides, Contractor 
Recognition Scheme, 
Competency Assessment

Interventions
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